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7Million
-MT

420,000 Metric Tons
SORGHUM

1150,000 Metric Tons. 

BEANS

50,000 Metric Tons
SESAME

100,000 Metric Tons
MILLET

5 Million Metric Tons. 

MAIZE (70%) 

250,000 Metric Tons. 
RICE

200,000 Metric Tons. 

SOYA BEANS

TOTAL ANNUAL GRAIN PRODUCTION TODAY APPROX 7 

MILLION TONS Source: TGCU Est 2023



The Grain Milling and Money Value

01
> SH. 2.5 Tn SHILLINGS

.

TOTAL VALUE OF GRAIN

03

- > SH. 640 Bn DIRECTLY
VALUE OF MAIZE BRAN

05> SH. 50 Bn
VAT ON POWER & PACKAGING

02 > SH. 3.6 MILLION MT
TOTAL GRAIN MILLED

04 > 20,000 EMPLOYEES.
DIRECT EMPLOYMENT

06 > SH. 180 Bn.
GRAIN TRANSPORT



The Grain Miller – Situation analysis
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Poor & inefficient grain 
cleaning  leading to Poor 
quality flour

Cleaning

Very high quality of maize 
bran high in protein 
content 10% - 12%

Maize Bran

Many mills uncertified –
No quality mark

Certification

Rely on buying small 
consignments of 
maize to mill and sell 
before buying again

Buying Patterns

Predominantly  (>90%) 
by hammer mills

High dust emissions –
Impact on environment 
& worker health

Environment Aspect

High power consumption 
- >30/- per kg. 

Power 

High mechanical 
breakdowns (Cost of 
servicing & repairs)

Machine Life

Type of  Mill

Production of highly 
polished, white flour 
– Extraction 50%  -

70%



Challenges Faced by a Grain Miller

Bad and Unprocessed 
grain.

Input

Expensive working 
capital

Financing

- Unstable prices & 
Unstructured 
Mkts

Price & Mkts

Cross-boarder trade 
challenges including Non-
harmonised testing and 

certification regimes
.

Cross Boarder 
challenges

Individualisation of Advocacy
And non-harmonized 

regulatory frameworks. 

Regulations & 
Enforcement

Wrong & condemned 
milling technologies.

Technologies

- Un-
organised 

production 
and very 
appalling 
storage



New trends in the Milling Industry

Introduction of 
mechanical 
cleaners 

Mechanization

Gradual installation 
of cost efficient new 
milling technologies

Milling 

technologies
Increasing certification 
especially driven by 
desire to be competitive 
on local & regional 
market and also 
because of enforcement

Certification

Increased quality awareness 
– millers more cautious of 
quality of maize they buy to 
ensure flour passes on 
aflatoxin. (Self-regulation)
.  

Quality Awareness

01 02 03 04



Suggested MODEL
Guaranteed Certified product, lower price in the market (50-100 shs), sustainable milling



Suggested Tripartite Model

The Finance Institution

This Player, Finances the buying of 
grain during and at the start of the 
selling / harvest season- Around Dec-
March .

The processor and Storage facility

These aggregate, process and store 
the bought grain at the start of the 
season. This is bought at a cheaper 
price

The Grain Miller

This off-takes and buys 
quality and certified grain 

from the aggregator at a 
negotiated price. Always 

500 to 100 shs. Per Kg 
advantage.
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